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You should never gamble with the health of your 

IT.  

 

You want to know that whenever things go wrong 

with your technology or network infrastructure, 

your business will not be affected, despite the 

complexity of your IT. Most companies can’t 

adequately meet the demands that have come 

with advances in mobile, social, data, and cloud 

technologies. That’s why, when you look for a 

managed services provider (MSP), you need to 

trust that you will find a partner who will play a key 

role in helping you with your business operations 

and overall productivity.  

 
 

1. Exhibits skills and experience. 

2. Grows with your Business. 

3. Understands and Follows the Industry Best 
Practices. 

4. Uses Processes that you Understand. 

5. Has Strong Working Partnerships with 
Several Vendors. 

6. Displays Exemplary Customer Service. 

7. Has a Deep Understanding of the Latest 
Advances in Cyber Security. 

8. Offers You Several Options. 

9. Supports Your Business Growth and 
Transformation.  

10. Is Consistently Reliable and Dependable. 

 

Healthy IT is at the Heart of every Organization  
 

You need a partner who fulfills the following 

ten requirements: 
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  Skilled and Experienced 

Technicians 
 
The managed services provider you entrust with your IT 

must be knowledgeable and skilled so that your business 

and profitability are never jeopardized. You should never 

take a chance when it comes to the health of your IT — 

you must always put your trust in IT professionals. 

 

When you choose a managed services provider, their skill 

level should match the complexity of the technology 

they’re looking after. They should go beyond basic 

questions about certifications and headcount and should 

be able to help you achieve an integrated multi-sourcing 

strategy to meet your needs. 
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Scalable with Your Business 
 

Cloud solutions are getting more popular due to their flexibility, 

security, and scalability. Your managed services provider should 

have the necessary understanding and expertise related to 

delivery models and managing change, virtualization, databases, 

network technologies, cross-platform integration, mobility, 

security, cloud technologies, and personnel so they can grow 

along with your business. 

 

You need to determine whether your MSP can maintain and 

grow your IT infrastructure according to your business goals and 

technology needs, while still maintaining industry best practices. 
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Industry Best Practices 
There is a right and wrong way of doing things—so the MSP 

you choose should have in-depth knowledge on industry best 

practices. You need to be confident that your MSP will 

maintain and grow your IT infrastructure, while maintaining 

industry best practices. They should be able to show you that 

they have the knowledge, technology, and experience to 

partner with you. They should know how to follow industry 

best practices, so they can ensure the seamless migration 

from one existing infrastructure to another, in order to apply 

the latest technology without sacrificing uptime or security. 

Your MSP should be able to offer customized IT services and 

solutions that will keep your data protected and your 

hardware running smoothly.  
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Understandable 
Processes  
 
Your managed services provider should explain how it 

replicates policies and processes, so you have the insight 

into the performance of your managed services and have 

visibility into the health of your infrastructure.  

 

If possible, try to understand their process for resolving 

service tickets. For example, will you receive an automatic 

acknowledgment that your request was received and 

logged? How will your ticket be processed? Will you get an 

email response? Understanding their processes is 

important so you know what to expect and how long 

things will take.  
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Multi-Vendor Working 
Partnerships  
 
Ideally, your MSP will be able to discern what caused your 

network to go down, or whether you’ve experienced a security 

breach. They should be able to determine what needs to be 

done and should know how to resolve the issue for you, 

instead of you having to go to any of your multiple vendors for 

help in resolving the issue.  

 

Odds are you work with several applications, systems, and 

vendors. Therefore, it’s important for you to know that your 

MSP is vendor-neutral. They should be able to prove they have 

the experience working in multi-vendor environments. This is 

an important deciding factor when you’re choosing a managed 

services provider because working with a vendor-neutral MSP 

means that they will know how to help you choose the right 

technologies for your business.  
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Excellent Customer 
Service 
 
Select an IT partner with fast, responsive and effective 

troubleshooting capabilities. One that can address 

problems around the clock. You want a managed services 

provider who will partner with you to reach every one of 

your goals and has highly qualified IT specialists who are 

trained for mission critical environments; an MSP who will 

work diligently to keep your operations running smoothly 

and will assist you 24/7. 

 

If your MSP spends the entire day trying to fix hardware, 

licensing software, or setting up your employees, they 

won't be able to focus their time to establish new tactics. 

Outsourcing your help desk should free up your internal IT 

team so they can focus on creating strategic and 

innovative tactics that can move your business goals 

forward through technology.  
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Latest Security Threats 
 
With a robust infrastructure, your managed IT services 

provider must embed security into every aspect of your IT 

infrastructure, including implementing proactive intrusion 

detection.   

 

A managed services provider must have a proven track 

record in securing client networks. It should allow you the 

flexibility to architect and design your infrastructure with 

security and disaster recovery elements across data 

centres and geographies. It should also continuously 

monitor threats and ensure the security infrastructure is 

being optimized, both physically and virtually at every 

level. 
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Multiple Options 
 
You want a managed services provider that is willing to 

work with you when implementing its changes to your IT 

infrastructure or processes. An MSP that is flexible enough 

to give you the confidence to add the services you want 

and need, while offering services to you (such as pay-per-

use) and will even allow you to retain your existing 

infrastructure and processes, is one that you know will 

work and collaborate with you.  

 

Your MSP should be able to help you plan for every 

possible case. They should see your network blueprint the 

same way they see business plans. You want an MSP who 

will help you with network planning, IT implementation, 

and IT ongoing support of your network infrastructure. 
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Business Growth 
 
Managed services providers should understand you, your 

business, and your business goals. You need to make sure 

that everything—from your management, employees, and 

future plans—are clear to your MSP.  

 

You should be able to trust those who are taking care of your 

IT; especially because the managed services provider will 

ultimately have an impact on your outcomes, core business 

model, and corporate culture. You want to partner with an 

MSP who will contribute to your evolution and has 

experience and insights into shifts in technology and the 

market. Their expertise, reach, and assets should give you a 

competitive advantage. 
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Proven Track Record 
Researching the annual reports, financial statements, as well 

as reading client reviews of different MSPs should also be 

another factor you consider before partnering with a specific 

one. In fact, you should ask potential MSPs to share their 

success metrics with you, so you can make an informed 

decision.  

Consider partnering with a managed services provider who 

aims to maximize your revenue, decrease your costs, and 

reduce your IT risks. You should partner with an MSP who 

believes in transparency.  
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 Conclusion 
 
Choosing a managed services provider to help you manage your IT is a good idea.  

 

When choosing your MSP, ensure they exhibit the skills and expertise to guide you. 

You want to make sure that they will grow to scale with your business, so you can 

have a long-term partnership with them. You also want an MSP who will 

understand and follow the industry best practices, so as to not jeopardize your IT.  

 

When partnering with an MSP, you should also make sure that you understand 

their processes, and that they have a vendor-neutral stance, so they can advise you 

on which technology suits you best. And, should you ever have an issue with your 

IT, you want an MSP who will assist you 24/7—whether on-site or remotely.  

 

A good partnership with an MSP is one where they will be available to you should 

you have any problems or concern and should be able to advise you with effective 

IT solutions and troubleshooting. It is critical that your managed services provider 

understand the latest changes in cybersecurity, so they can offer you the best 

solution, support your business growth, and be there for you whenever you need 

them.  

 

contact@keeran.ca 

866-439-8740 
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